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[bookmark: _Hlk517201622][bookmark: _Hlk517201623]Project co-funded by the European Union and National Funds of the participating countries
PROJECT
Public awareness, Preparedness, Participation and Coordination for Civil Protection for All
(Subsidy Contract No: A2-1.4-1)

Agenda and Guidance (Draft)

	Event
	3rd Project Meeting

	Date(s)
	5th – 6th of March 2020

	Organized by
	[bookmark: _Hlk517200894]PB6 – Urban Research Institute (www.uri.org.al)

	Venue
	Grand Hotel Palace Korce
Rruga Ismail Qemali, 7001 Korce
Tel. +355 82 243 168 / Web: http://grandhotelpalacekorca.com 
(on the map https://goo.gl/maps/YYK3jRbbiVmMuBtV8)

	Accessibility info[footnoteRef:1] [1:  For persons with disabilities] 

	The venue is partially accessible to persons with disability (Accessible elevator and WCs)

	Status[footnoteRef:2] (date) [2:  F: final, D: draft, RD: revised draft] 

	D (26.01.2020)

	Distribution
	LB1, PB2, PB3, PB4, PB5 and PB6

	Local contact persons[footnoteRef:3] [3:  In case further guidance and support is needed once onsite] 

	Marinela Spahiu <mspahiu@uri.org.al>




DAY 1: 5th of March 2019 (Thursday)
[bookmark: _Hlk517200876]Coordination Group (CG) meeting
	14:30 – 15:00
	Arrivals - Registration

	15:00 – 15:15
	State of play of the Project (LB1)

	15:15 – 16:45
	Partner presentations: Progress and plans at local level (15’ per partner), where each partner will present:
· The status of staff recruitments (are there pending assignments?)
· The status of tenders (“External Expertise & Services” and “Equipment”)
· Plans/issues per deliverable
· The status of expenditures (paid out, verified)
· Plans/outcomes of dissemination/publicity activities
· Any other issues


[bookmark: _Hlk517197496]>Break<
	17:15 – 17:30
	Project’s Public Events (PB4 and LB1)

	17:30 – 17:45
	Common Vision & Consultation (LB1)

	17:45 – 18:00
	Multi-level, Multi-sectorial Commitment & Networking (PB2)

	18:00 – 18:15
	Joint Training Programme (all partners)

	18:15 – 18:30
	Citizens Registry (PB3)

	18:30 – 18:45
	GIS-enabled Decision Making Platform (PB2)

	18:45 – 19:00
	Mobile Application for Citizens and Tourists (PB5)

	END OF DAY 1



>Social Dinner<



DAY 2: 6th of March 2019 (FRIDAY)

Coordination Group (CG) meeting (continues)
	09:00 – 09:30
	Arrivals - Registration

	09:30 – 10:15
	Pilot in Kolonje (PB4, PB5, PB6 & LB1)

	10:15 – 10:25
	Study visits abroad (LB1, all partners)

	10:25 – 10:40
	Review of the project overall time plan - Discussions

	10:40 – 10:45
	Debriefing, actions list and closure of the meeting

	END OF THE CG MEETING


>Break<
Project Management Committee (PMC) meeting
	11:15 – 11:20
	Presentation and approval of agenda and other meeting administrative matters

	11:20 – 11:30
	ITEM 1: 
Project modifications

	11:30 – 11:40
	ITEM 2: 
Internal Quality Assessment

	[bookmark: _GoBack]11.40 –12:00
	Debriefing and decisions list

	END OF THE PMC MEETING

	END OF DAY 2





GUIDANCE
[image: ]Location
The meeting will take place at the Grand Hotel Palace Korce (http://grandhotelpalacekorca.com), in Korce, Albania, which are located at the city center, on Alexandras Avenue. 


Address: 
Bl. Ismail Qemali, City Center, 7001 Korce

Google map link: https://goo.gl/maps/YYK3jRbbiVmMuBtV8

[image: ]

Social Dinner
Dinner will take place at: TAVERNA VASILI (map: https://goo.gl/maps/pcuCSNL7eehQbja97).
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